Origination Event: Occupancy
inspection yields code
violations
*After second failed occ
inspection

Maybe issue another
notice of violation

loop forever

Action request
submission

Phase: Preliminary investigation pending

~
. . Close 1: Closed due
Al T e to lack of violation
* J
~
Action Event: Deploy
Notice of Violation

J

Phase: Case notice

Action Event: Notice
of Violation Sent

Phase: Initial Compliance Timeframe

Action Event:
Property Inspection

Close 2: Compliance
Achieved

Phase: Secondary Compliance Timeframe

Magistrate may not
schedule a hearing,
owner may do nothing -
some sort of purgatoy

Action Event: Citation
Paperwork Filed with
Magistrate

> Phase: Awaiting hearing date

Case Stalled

Meeting Event:
Hearing Date

Phase: Extended holding
Schedule

Phase: Hearing Preparation

( N\

Close 3: Dismissed
by magistrate

Meeting Event:
Magistrate Hearing

Vs

~N

Phase: Initial post-hearing

Close 4: Penalty
compliance timeframe

issued by magistrate

A J

s N
Action Event: Post-
hearing

Inspection

Close 5: Post-hearing
compliance

A J




Phase: Secondary post-hearing
compliance window

Meeting Event: Close 4: Penalty

Follow-up hearing issued by magistrate ]
J

~

Close 3: Dismissed
by magistrate

Summary Appeal to

Allegheny County Aclt;?cr: E\r/tent: Close 6: Uphold
court of Common ! [P Penalty
nspection
Pleas
This can cycle for Close 7: Reduce
a long time: penalty

Revised timeline,

reinspection

Close 8: Overturn
Penalty




